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Cultivate your 
growth 
 
Are you growing? 
 
Enrich yourself for the 
future. Grow and be 
noticed 
 
 
Foreword 
Welcome to the International Livestock Research Institute’s (ILRI) Learning and Development Events Diary 2015. 
This diary is designed to give you some insights on learning and development opportunities that have been 
planned between July and December 2015.  
This calendar has been informed mainly by individual staff learning needs as collated through performance 
development plans, institutional and team learning needs. Staff members are advised to contact the People and 
Organizational Development Team for more information on how their learning needs can be supported. 
We do hope that you will take full advantage of the learning opportunities available to you in order to foster 
growth in your skills and your roles.  
Stella Kiwango  
Interim Director, People and Organizational Development 
 
 
  
 
 
 
 
 
 
  
 
 
 Jul 2015 
Online Performance Management Training       
(Peformax)  
Basic orientation training to enable staff familiarise themselves with the online 
Performance review and KRA planning process 
Course duration 3-hours 
Date and Venue  6-13 July – BeCA and Institutional Planning and 
Partnerships, Nairobi and Addis 
 13-20 July – Corporate Services, Nairobi and Addis 
 20 July – People and Organizational Development, 
Nairobi and Addis 
 21-27 July – Hosted Institutions, Nairobi and Addis 
Competency Based Interviewing Skills 
Delivered over 2 days, this intensive course is tailored to suit your 
recruitment needs and is aimed at increasing the effectiveness of ILRI staff 
in interviewing candidates in a wide range of roles against pre-determined 
competencies required for each role. 
Date and Venue  7 July 2015 – Nairobi 
 8 July 2015 – Nairobi 
 21-22 July 2015 – Addis 
 23-24 July 2015 – Addis 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
Aug 2015 
OCS End User Training 
Learn key tools and techniques you need to be effective in using the OCS. 
Key Course Content  Time Registration ( Time Sheets) 
 Agresso for Managers 
 Functional Users Training. 
Date and Venue       August–September 
Introduction to Molecular Biology and Bioinformatics  
Acquire new basic skills on Bioinformatics, sequencing, DNA barcoding and 
Biological Databases 
Key Course Content  Introduction to bioinformatics 
 Introduction to CLC main workbench 
 Sequence file editing 
 Sequence assembly 
 Importing data into CLC 
 Quality data control 
 Sequence Assembly and resolving conflicts 
 DNA barcoding 
Date and Venue       To be confirmed 
  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
Develop a passion for learning. 
If you do, you will never cease  
to grow." Anthony J. D'Angelo 
 
 
Sep 2015 
MS-Office 2010 and 2013  
Learn and apply new skills in working with MS- Office Word, MS-Excel and 
MS-PowerPoint. 
Registration Ongoing 
Course Duration Varies 
Date and Venue August–September 
Presenting and Influencing with Impact 
Learn how to confidently make stimulating business presentations either to 
inform or persuade the audience with the necessary poise and eloquence. In 
addition learn how to impact and influence your audience. 
Duration Modular with assignments and practice sessions 
in between 
Date and Venue September (to be confirmed) – Nairobi and 
Addis 
OCS End User Training 
Learn key tools and techniques you need to be effective in using the new 
One Corporate System 
Duration  Time sheet registration – half day follow up 
sessions  
 Agresso for managers – day 
 Functional users training – Various 
Date and Venue September – Nairobi and Addis 
    
 
 
  
 
 
 
Oct 2015 
Who's driving your road to the future? 
Now is the time to decide what road you want to go down. Are you staying stuck in 
neutral and coasting along in your career or are you ready to kick into overdrive and 
step on the gas? 
 
In the month of October, People and Organizational Development team presents: 
 
Scientific Writing and Publishing Course  
Shift your career into high gear by participating in this intensive, interactive hands-on 
training during which you will develop your own manuscript with the goal of 
submitting a journal article for publication with three to six months of completing 
the workshop.  
 
What will be covered 
Communication of research findings in peer reviewed journals. This is the standard 
by which scientist and their findings are evaluated by the scientific community.  
Writing publications that ensure research findings are accessible for use in related 
studies and are thereby better translated into the livestock improvement 
 
Date and Venue: 12–16 October – Nairobi 
 
Proposal Writing 
Develop the art of writing winning and convincing proposals that both present the 
needs of clients and meet the expectations and requirements of potential donors 
 
Duration: TBA  
Date and Venue: October (to be confirmed) – Nairobi and 
Addis 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
Nov 2015 
Group facilitation skills course 
Acquire high standard technical competence in the design and management 
of participatory processes . 
Key course content  This 3 day workshop will provide participants 
with knowledge and skills to effectively plan 
and facilitate a wide range of meetings, 
including those in which decisions are made 
by individuals, and those in which decisions 
are made by consensus. 
Date and Venue  17-19 November – Nairobi 
 24–26 November – Nairobi 
Communication and Report Writing Skills Training 
Learn how to structure reports, write with terms of reference on mind, use 
styles that are easy to read and understand, derive conclusion and write 
professional and appealing executive summaries. 
Date and Venue November 2015 – Dates to be confirmed 
  
 
 
 
 
 
 
 
 
People and Organizational Development team  
Talk to us – we can advise you on what and where you can get what you need for your development.  
Electronic Articles 
Please visit the ILRI infocentres to learn how to get access to different journals, books and other online resources 
available to staff. 
Other Learning and Development stuff you can do… 
 InfoCentre: To borrow books, order books and resources for your growth. 
 Professional Membership: please talk to POD for details on the same.  
 Join a local resource centre e.g British Council, Local Institute libraries and resource centres, World Bank and 
IFC resource centres 
In case of any queries please contact the POD team as indicated below: 
Nairobi and Regions 
Ruth Nyaga 
r.nyaga@cgiar.org  
 
Joseph Njoroge 
j.w.njoroge@cgiar.org  
Addis Ababa 
Getachew Wudu 
g.wudu@cgiar.org  
 
Tadios Tekalign 
t.tekalign@cgiar.org 
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Coming  in 2016! 
This season, we thought you’d  
appreciate a holiday treat that  
won’t go bad. 
 
Fortunately, you won’t be getting  
a fruitcake from us. Instead, we’re 
giving you the gift of e-learning.  
This gift provides you with instant  
access to fabulous training, and  
everything is right on your desktop,  
yours for the taking!  
